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Primary Years Programme: 

Language Policy and Agreements 

Our Beliefs and Values: 

 Language is the foundation of learning. Language acquisition occurs most readily in meaningful 

contexts where scholars are using speech, writing, reading and listening skills to engage with the 

world around them. 

 All Uplift Infinity Primary Preparatory teachers are responsible for supporting language acquisition 

and development for every scholar in our building. We believe there are opportunities to develop 

language skills in every lesson, regardless of the content or subject area. 

 Children best increase their language skills through learning in a print-rich environment, paired with 

frequent opportunities to interact with others in an academic and social setting. 

 Uplift Infinity Primary Preparatory has made a commitment to provide a learning community that 

supports language diversity. We recognize the benefits of our multicultural population and support 

the variety of languages that are native to our families. In addition, we believe in the value of 

scholars learning a second language at a young age. 

 Scholar talk, inquiry and discussion with both teachers and peers play a vital role in development 

and refinement of language skills. Development in speaking abilities must include both academic 

and social conversational skills. 

Languages of Instruction: 

 Classroom Instruction: 

 The primary language of instruction at Uplift Infinity Primary Preparatory is English. Scholars are 

instructed in all areas of the language arts, with an emphasis on reading and writing. Students are 

encouraged to bring their heritage into the classroom, as the lives of each of our scholars provides a 

unique perspective to our learning. It is an expectation that all classrooms are language-rich, 

including anchor charts, labels, student work, teacher models, word-walls and authentic academic 

text.  

 Beginning in kindergarten, scholars have a specials class where they learn Spanish. Spanish is the 

second language of choice for Uplift Infinity Primary Preparatory and scholars participate in this class 

all the way through fifth grade. The majority of the instruction is given in English, while Spanish 

vocabulary and phrases are learned and practiced. All teachers and scholars are encouraged to 

use Spanish vocabulary to describe classroom routines and objects, and scholars are able to 

understand, comply, and respond to these repeated practices.  

ESL Instruction: 

 At the start of the year, all new scholars are provided with a Home Language survey. Based on the 

responses to the survey, scholars are screened for language proficiency under the requirements of 



 

 

the Texas Education Code. Scholars that qualify for additional services are supported by our ESL 

coordinator and/or teachers to meet their individual language acquisition and development needs. 

 For 2016-2017 we hired two ESL TA’s that provide additional support to the K-2 and 3-5 grade level 

bands. They use research-based intervention curriculum to provide differentiated support, and it is 

our expectation that all classroom teachers provide differentiated accommodations during 

everyday instruction to our English language learners.  

 All Uplift Infinity Primary Preparatory teachers are required to be ESL certified by the 2016-2017 school 

year.  Assessment of ESL scholars’ progress are included in the guidelines of our assessment policy. 

Languages Present in Our Population 

 Uplift Infinity Primary Preparatory is comprised of students that speak a variety of different mother 

tongue languages. Mother tongue languages spoken in our population include Spanish (a variety of 

dialects), Vietnamese, Arabic, French, Malyalam, Hindi, and Amharic. 

Scope and Sequence: 

 The scope and sequence of our language program is based on the required learning standards 

provided by the State of Texas determined and written by Uplift Education.  The scope and 

sequence includes prioritized standards, allowing campus teachers to determine when the rest of 

these standards fit best within their Units of Inquiry.  As an entity, they have collaborated with 

classroom teachers, administration, and experts in the field to create a policy that meets both the 

IBO and state/national standards. We are required to abide by the aforementioned document but 

have opportunities to provide feedback on this document on an annual basis. 

Practices that Reflect Our Beliefs: 

 Each morning, scholars are greeted upon arrival to school and taught to return the greeting and 

make eye contact with teachers on duty. This develops their social and conversational skills, while 

beginning their day on a positive note. 

 As small group instruction is a priority at our school, scholars are expected to be engaging in guided 

reading, shared reading and independent reading opportunities. 

 In order to determine the best, differentiated focus for each scholar’s language instruction, all K-5th 

grade teachers are expected to assess each student’s reading skills several times per year using the 

Benchmark Assessment System.  These results are used to dynamically group students into their 

guided reading small groups. 

 Students take a norm-reference test called the Measurement of Academic Progress (by NWEA) to 

determine strengths and opportunities in the areas of reading (phonics, comprehension, 

vocabulary) and language usage (writing skills, proofreading, spelling conventions). 

 Teachers are expected to model and reinforce the importance of answering and addressing others 

using complete sentences. All staff actively models and fosters a respect for appropriate language, 

academic language and conversational skills. 

 Teachers also model for scholars conversation statements such as “I agree with _____” or “Can you 

tell me more about _____” 

 Reading is taught using both fiction and non-fiction passages in a variety of genres, where scholars 

are given opportunities to gather information from multi-media resources. Differing perspectives and 

character development are often emphasized when fiction texts or biographical accounts are 

taught.  Reading is emphasized as an activity for both academic learning, as well as pleasure. 

Scholars often complete reading logs to track their exposure to print outside of the classroom.  

 Formative language assessments are used in class frequently. These assessments include class 

discussion and debate, writing sample analysis, writing journals, self and peer assessments, etc. 

 We value the process of language development as well as the completed product. We recognize 

brainstorming, drafting, revising and editing as integral components of the writing process and 

assess them as such. 



 

 

 Teachers follow a lesson planning structure where they have the option to use Content Teacher 

Leader (CTL) plans which include question stems, exemplar student responses, English Language 

Proficiency Standards (ELPS), and a variety of instructional strategies. Anticipating ideal responses 

assists teachers in holding scholars to high expectations during class discussion. However, if teachers 

find that any CTL plans are not in the best interest of their scholars or their Unit of Inquiry, each grade 

level team has the freedom to change the content of the lesson plan.  The purpose of CTL lesson 

plans is to help provide planning support (especially for new teachers), not to provide a planning 

mandate.   

 Teachers have access to the decades of research based Lucy Calkins Reading and Writing Units, 

that they may pull from to fit the needs of their scholars.  Teachers also have access to, and 

occasionally use the Texas Journeys curriculum resource. 

 In addition, teachers have access to Leveled Literacy Instruction (LLI) for PreK-5. These LLI kits are an 

industry standard for reading intervention at all levels. Every day, one of our specials teachers works 

as the interventionist, and pulls four struggling readers from each grade daily for a reading 

intervention lesson that focuses on comprehension, decoding and writing. 

 Scholars communicate their understanding verbally as well as in writing. They are given opportunities 

to express their thoughts, opinions and ideas throughout the school day using a variety of platforms. 

These include but are not limited to turn and talks, presentations, call and response and written 

expression.  

 Every other Wednesday, scholars attend community circle where they are exposed to college and 

IB language.  

 Staff Notes and Wednesday Notes are sent each week to staff and parents to communicate school 

events, IB instructional focus areas, behavior expectations, etc.  

Roles and Responsibilities: 

 Each year, the leadership team will collaborate with staff and central office stakeholders to solicit 

feedback on items for this policy that should be revised.  The leadership team, with input from 

stakeholders, are responsible for developing and refining the language policy on a yearly basis. In 

addition, it is a document that is open to be amended as the need arises throughout the year.  

 The Director is responsible for communicating the language policy to our staff and community. The 

leadership team (including team leads) is responsible for ensuring that the language policy is being 

implemented. 

 All teachers are responsible for ensuring that their classroom is a language-rich environment where 

language acquisition and development are an instructional priority. 

 The leadership team is responsible for conducting regular observations of teachers and classrooms. 

This ensures that best practices are being used to fulfill the stipulations of our language and are 

resulting in scholar language development.  

Assessment: 

 Language is assessed as outlined in our assessment policy. 

Professional Development: 

 Professional Development is a priority at our school. Uplift Infinity Primary Preparatory hosts formal, 

mandatory professional development sessions a minimum of twice per month. Our staff has 

opportunities to further their development outside of our campus by attending IB as well as other 

trainings in support of the language arts. 

 Our staff receives differentiated professional development for guided reading, and opportunities for 

off-campus PD are supported and highly encouraged. Opportunities such as these have been 

attended for writing workshops, creating lessons with attention to the accommodations required for 

English language learners, inquiry based learning strategies, questioning skills, and more.  



 

 

 We believe in learning from each other as a staff, and often ask teachers who have attended an 

off-campus PD to present their newly acquired knowledge to their grade level team or at an 

upcoming school PD session. 

 Individualized professional development for staff is given through debrief meetings with the 

leadership at least once per week. These debriefs are focused on classroom observations, lesson 

plan feedback, and/or their professional development plan. 

 Teaching Excellence, our alternative certification program, opens their Professional Learning 

Saturday’s to all staff members. Often, sessions are provided that directly address language 

development.  

 Weekly staff notes provide additional resources for individual teacher development. 

 Network-wide PD includes: 1-2 weeks of training and professional development prior to each school 

year, a Quarterly Collaboration Day with all primary campuses, and observations of teachers both 

within and outside of our school.  

Resources: 

 The curriculum resources are all in English, yet the content encompasses a variety of cultures and 

global experiences. Our leadership team and staff comes together each year to determine which 

resources to purchase with funding based upon the needs of our scholars. 

 Our staff have access to thousands of leveled texts for guided reading, purchased through 

Scholastic.  These are offered in the categories of: Fiction Focus, Content Areas (math, science, 

humanities), Non-Fiction, Text Features, Genre Studies. 

 Our literacy assessment system to test for fluency and comprehension is the Benchmark Assessment 

System (from Heinemann publishing company). 

 Our half-time librarian provides a weekly, 30-minute library time for all K-5 classes.  In addition to 

providing check-out assistance, the library focuses on helping guide scholars toward books that are 

high-interest for scholars.  He also collaborates with grade level teachers to pull books that align to 

their current Unit of Inquiry. 

 Our library contains some books that address almost all cultures represented in our population. We 

continue to work towards gathering more books written in the native languages of our vast majority 

of scholars.  

 The language curriculum used as a campus is Journeys. It is a comprehensive curriculum that 

includes all aspects of balanced literacy. All teachers have access to leveled readers through this 

curriculum and use them during small group instruction. Journeys also provides specific strategies to 

assist teachers to support scholars who are English language learners.  

 As a supplement, teachers have access to the Lucy Calkins Reading and Writing Units of Study 

 Supplemental Resources available to classrooms: Time for Kids, Leveled Literacy Interventions, school 

library, RAZ kids, ChildrensBooksOnline.org etc. 


